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= RegAF Unit

IAW AFI 36-2629, para 2.24.6, “Prepare officer promotion
recommendations to include promotion recommendation forms”

PRF Accounting Date: Pull master eligibility (MEL) rosters; seniorrater
updates — 20 JAN 2020

Suspense supervisors/icommander/directorates for PRFs

Maintain Records of Performance (ROP) — all evals

Send Officer Pre-selection Briefs to IRs — 4 FEB 2020

Pull current OPB/DQHB to ensure additional info has been updated
Ensure OPRs are processed

Ensure all PRFs get submitted - All PRFs due 24 APR 20

Notification of selection and non-selection thru AD chain of command

m Det Staff
m Advisoryrole; education of supervisors, senior leadership and reservists

m Assistunits in verifying position eligibility and participation

requirements
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30 Sep 14 — DOR must be on or before this date to meet O5 mandatory board/
30 Sept 15 for PV board

8 Jun 19- Officer must be on RASL (or combined RASL/ADL time) on or
before this date to meet the board

21 Jan 20- Approx date that board eligibles are pulled (board build)
20 Jan 20 — PRF Accounting Date

4 Feb 20— J1s/MPS suspense to disperse OPBs withattachs 3,4 and 5 to
officers meeting board

9 Apr 20— OPRs/CROs closing out on/before this date are mandatory
documents and must be processed to meet the board

9 Apr 20— Earliest date a seniorrater can sign PRFs
24 Apr 20— ALL PRFs due to HQ ARPC/PBO
9 May 20- SR provides a copy of PRF to member

29 May 20— Letters to the board due NLT 2359 CST
4 Jun 20— MilPDS cut off; last day to make changes to record
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m ** For MiIPDS updates made on or after 20 Apr 20, submit source
documents and printouts to the promotion board room staff via the vPC
Dashboard on the myPers website:

or through the Air Force Portal,

m 8 Jun 20— Board convenes at ARPC

m 6 - 8 weeks — Approximate timeframe for public release of promotion
results after board adjourns

m 6 Sept 20 — Officer’'s DOS must be on or later than this date to be eligible
for promotion

m Check status of board at:
https://mypers.af.mil/app/answers/detail/a_id/17424/p/17/c/656

m For Reference, CY19 Lt Col Board:
<+ Convened 10 Jun 19; Public release 19 Aug 19
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OPB/DQHB/OSB Format
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m Knowyour own Personnel Data

m Date of rank and time in grade

m Authorized grade of your position

= Review CalendarYear Reserve of the Air Force board schedule
m Usually publishedin June

m Available on myPers;
https://mypers.af.mil/app/answers/detail/a_id/45995/p/17/c/656

m Watch for updated ARPCMs
m Read the Promotion board Convening Notice

m Located on myPers;
https://mypers.af.mil/app/answers/detail/a_id/45995/p/17/c/656
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Verifying Promotion Eligibility
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Verifying Promotion Eligibility Continued
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m Developmental Education is a must and complete it as soon as possible
m Make sure it is updated in records; ensure your supervisor knows
m Ensure your OPRs are well-written
m Show mission accomplishmentiimpact and ranking if possible
m Provide draft to supervisor atleast one month prior to close-out
m Completed on time and check PRDA for completed/filed eval, make copy

m [f areportis late, send a MyPers message with the Board ID in the subjectand
the EVR numberin the message so they can manually update your OPR

m Ensure duty titles are appropriate/show progression
m Pastduty titles can be updated by submitting past OPRs through vPC
m Current duty titles are updated by submitting an AF FM 2096 to the detachment
m Must be within evaluation period, not past
m Duty title can only have 30 characters, which includes spaces
m Duty titles are tied to the position/DAFSC

m Ensure satisfactory participation —a good R/R year
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m Review Officer Pre-selection Brief (OPB) as soon as you getit

m Take corrective actions ASAP; follow instructions and follow-up

m Ask MPS/A1/J1 for OPB/DQHB to ensure corrective actions are reflected
m Respondto eOSR audit request ASAP

® “You will not be considered by a SSB if, in exercising reasonable diligence, you
should have discovered an error or omission in your record and could have taken
corrective action”

@ Know PRF deadline — every command/unitis different

m Discuss PRF or promotion eligibility with supervisor; offer draft to supervisor; need
supporting documentation (PRF worksheet)

m Be knowledgeable as you may be teaching your supervisor and chain of command;
be ready with AFI/ARPCM

m Reserve PRFs do NOT have a quota for Definitely Promotes
m Senior raters owe officer a copy of PRF a month before the board
m Evaluate need for letter to the board

m Get advice from senior officer/previous board member
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Officer Selection Record

m The OSR is the documents that are provided to selection board for review to include:

Promotion Recommendation Form (PRF)

All officer’s performance and training reports, filed in chronological order; the
mostrecentreports on top (including gap reports for breaks in service)

Citations or orders for approved decorations
Board certification for health professions officers
Letter to the board submitted by member

Court-Martial, Article 15 or Letter of Reprimand (LOR) documentation filed by
proper authority

m Electronic OSR Audit Results (eOSR)

Audited by ARPC - Total Force Service Center

Identify any Eval or Dec discrepancies found between the MilPDS, PRDA and the
member's OSR.

eOSR is accessed through the vPC Dashboard, https://gum-
crm.csd.disa.mil/app/processes/form/fn/vdb under the "Worklist" tab

m MIIPDS, PRDA and the OSR should all have the same information
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Viewing eOSR Discrepancies
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Displays your messages and allows you to send new messages. (@) Received () Sent
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the ‘Electronic Officer Selection Record (Officer Ondy link on the Action Request fab.
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Electronic Officer Selection Record (eOSR) ... Instrucfions tetresasiion
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m Purpose: To communicate to the promotion board, calling attention and/or
providing an explanation of deficiencies, missing items, gaps in participation or
other matters germane to promotion consideration

m Possible reasons for submitting a letter to the promotion board include, but are
not limited to:

m Break in service (what were you doing during your break. i.e. pursuing
education, dealing with a family illness, etc)

m Current or recent assignment in a nonparticipating status (reasons for and
if seeking a participating assignment)

m [Insufficient active or inactive duty tour points or points for retirement,
especially in recent years (explain)

m Lack the appropriate level of developmental education (currently enrolled)

m Mention any specific achievements not mentioned in Officer Performance
Reports (OPRs) or in the selection folder

= More guidance on myPers

m Submit letters electronically through vPC
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Way Ahead: Refocus PRF narrative on potential

p o S

= WHY:
m Focus on potential to serve in the next higher grade vice creative
writing style and format

m Enhance senior rater voice to the promotion board, as originally
intended

= SUMMARY OF MAJOR CHANGES:
@ Comments limited to 2-lines max in bullet format
m DE and job/assignment pushes are potauthorized
m Formalized PRF stratification guidance
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m PRF comments are limited to a maximum of 2-lines in bullet or narrative
format

m In these comments, the senior rater should provide a performance-based
differentiation and/or characterization of the eligible officer’s potential to
serve in the next higher grade

m Said differently—This is an opportunity for the senior rater to tell the
Central Selection Board why they should (or should not) promote
this officer

m Comments should not be a summary of information already
contained in the record of performance (i.e. a regurgitation of past
stratifications, awards, accomplishments)

m Endorsements for promotion are based upon an officer’'s demonstrated
character and competence

m Comments or pushes for items that are decided through other processes
or means (e.g. developmental education, jobs, assignments) are not
authorized
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m Definition: Officer stratification is a quantitative comparison of an
individual’s standing within an authorized peer group and withina
specific evaluator’s scope of rating authority

m On the PRF, officer stratification statements provide a current
performance-based differentiation of officers against their peers to
assist Central Selection Boards

m Stratification Types:

m Primary — Eligible by Zone. Senior raters may stratify amongst
eligible officers by promotion zone (e.g. /APZ and BPZ) from the
Master Eligibility List (MEL) for a specific promotion board
(Example: #3/10 I/APZ eligible, #1/17 BPZ eligible)

m Secondary — Peer Group Stratification. |F a senior rater stratifies an
officer amongst eligible officers by promotion zone, THEN they may
also provide one peer group stratification in accordance with the

guiding principles
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m Authorized Peer Groups: for the purposes of stratification, authorized
peer groups are limited to the following categories:

m AF Grade: Includes only Air Force officers in the same grade (e.qg.
Captains, Majors, Lieutenant Colonels, Colonels)

m Command Position: This refers to officers filling command positions
(e.g. detachment, squadron, group, or wing commanders and
materiel leaders)

m Command position stratification statements for individuals
below O-6 may also include their grade with the stratification
statement (i.e. #2/6 Maj Sg/CCs)

m Duty Position: This refers to the officer’s duty position type, level
and scope of responsibility (e.g. section chiefs, flight commanders,
operations officers, branch chiefs, action officers, analysts,
instructors, combat systems officers, pilots, etc.)




\
\”/ PRF Stratification Guidance Continued
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m Scope of Authority: Senior raters can only stratify officers within the
confines of their direct rating chain and knowledge—senior rater
stratification statements may notextend beyond the confines of their
respective senior rater ID (SRID) or overall purview

m Authorized Usage:

m When used, all stratification statements must stay within an
authorized peer group and the evaluator’s scope of authority

m Stratification statements must be written in quantitative terms
m Examples:
m By AF Grade: “#3/30 Capts”; “#1/1 Majs”; “#2/12 Lt Cols”

m By Command Position: “#1/9 Grp/CCs”, “#1/7 Maj Sq/CCs”;
“#3/20 Lt Col Det/CCs”

m By Duty Position: “#1/6 FIt/CCs”; “#1/40 Analysts”; “#2/12
Branch Chiefs”
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m Prohibited Usage

m Company Grade Officers (CGOs) and/or Field Grade Officers

(FGOs) are not an authorized peer group for stratification
purposes

m Officers may not be stratified based on additional duty positions
and may notbe stratified against enlisted personnel

m Stratification statements based on awards are not authorized (e.qg.
#1/50 as Sq CGO of the Quarter)

m Use of stratification statements from anyone other than the senior rater
are prohibited
m a senior rater may not quote stratification from another evaluator
or source
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= Intent:
= Focus on potential to serve in the next higher grade vice creative writing
style/format
= Enhance seniorrater voice to the promotion board, as originally intended

m Considerations (not all inclusive)—the officers experience, capabilities,
character, competence, or recent performance notyet capturedin the

record

- Seasoned leader with diverse experiences--PME instructor, proven COCOM/HAF staft officer, and Irag/Korea tours
- #3/14 VAPZ eligibles & #16/113 O-4s; highlytrusted and proven leader we need as an O-5--Definitely Promote

- Phenomenal FSS/DO; sync'd unit readiness/base reception/NEO--propelled team to 'I8 PACAF Ops Prgm of Year!
- #1/2 I/APZ eligibles; #2/10 Sq/DOs in wing; dynamic leader with boundless talent the AF needs--a must for Lt Col

- One of my very best--truly outstanding SFS/CC who puts people first; thinks, leads, and performs well above peers
- #1/17 BPZ eligibles; #2/9 Maj Sq/CCs; Definitely Promote this exemplary leader--gnit, drive, diligence...unmatched!

Again, this is an opportunity for the senior rater to tell the Central Selection Board why they

should (or should not) promote this officer—unconstrained by ‘style’ and ‘codes’
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=  Administrative error (i.e., missed a board, otherwise eligible to meet)

= Legal or material error (i.e., missing documents — performance reports,
citations, etc.)

m Approved formal appeal through an Air Force Board for Correction of Military
Records (AFBCMR) or Evaluation Report Appeal Board (ERAB)

m Applicants will notbe considered for an SSB or SB if, by exercising reasonable
diligence, the officer should have discovered the error or omission and could
have taken corrective action before the originally scheduled board convened

m SSBs and SBs are scheduled as a result of Post Board Counseling, AFBCMR,
or ERAB. Officers with concerns should request post board counseling.

m Shouldthereview of the promotion selection record reveal any errors, as
identified above, the officer will be advised of the next step to take to correct
therecord (i.e., AFBCMR, ERAB, etc). Once the record is corrected, staffing the
SSB/SB consideration will begin
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Letters to the Board/Post Board
Counseling/Accelerated Promotions
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Majors Board: 27 Jan — 1 Feb 2020

m Position vacancy time in grade is 5 years to pin on (DOR 30 Sep 2015)
m PRF required for PV only; BDE completion is mandatory; satisfactory R/R
year
= Must be in Major’s billet as primary, not overage
m Ranked with other PV officers

= Mandatory board — DOR 30 Sep 2014 or earlier...min time in grade is seven years
to pin on
m BDE completion required for “Definitely Promote”
m No PRF required unless command has a “Do Not Promote”
m Ranked with other Mandatory Board eligible officers

Lt Cols Board: 8-13 Jun 2020

m Position vacancy — DOR 1 Oct 2014 - 30 Sep 2015...min time in grade is 5 years to
pin on
m PRF required; IDE completion mandatory; satisfactory R/R year
m Must be in Lt Col billet as primary, not overage
m Ranked with other PV officers
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Lt Cols Board: 8-13 Jun 2020 Continued

= Mandatory board — DOR 30 Sep 14 or earlier...min time in grade is seven years to
pin on
m IDE completion required for “Definitely Promote”
m PRF required
m Ranked other Mandatory Board eligible officers
= Number 1 of 2 DPs given of three officers eligible...1/2/3

Colonels Board: 19-24 Oct 2020

= Mandatory board — DOR 30 Sep 14 or earlier...min time in grade is seven years to
pin on

No position vacancy board; all meet same board

DOR 30 Sep 2016 or earlier...All meet with 4 years time in grade

SDE completion required for “Definitely Promote”

PRF required

Ranked by each senior rater

Number 1 of 2 DPs given of 3 officers eligible...1/2/3

Master's Degree unmasked — visible to board members
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Brigadier General Qualification Board: 3-6 Nov 2020

= Mandatory board — DOR 30 Sep 14 or earlier...min time in grade is seven years to
pin on
= Not a promotion board; reservists can opt out
m General Officer Qualification Recommendation Form used, AF Form 3559
m Meet board with two years time in grade




\
\¥4
G

U5 AIR FORCE

QUESTIONS?
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m 13 Mar 2020 - Developmental Education in preparation for Academic Year
2020/EDEB Enlisted Force Development (EDP/KPL/DT)

m 10 Apr 20 - Understanding the orders, DTS and RTS processes
m 15 May 20 - URC Responsibilities
m 12 Jun 20 - Officer Promotion Board Prep (for the O6 Board)
m 10 Jul 20 - Reserve and KCJ Assignments
m 14 Aug 20 - Officer Promotion Board Prep (for the O4 Board)
m 11 Sep 20 - Participation (FY vs R/R vs Bonus)
Conducted at MacDill AFB — DCS/Telecom available

m "Like" us on Facebook at “RIO Det 6 ﬂ
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Contacts for Det 6 IRs

OL — JB Langley-Eustis VA
757-764-5101/DSN 574

IR Guide
hitp:iwww.arpc.afrc.af.mil/
Portals/4/DRIOThelRGuide
pdf?ver=2016-07-08-
120549-033

IR Travel Companion

Guide

Main Customer ServicelLine
(813) 828-5035/DSN 968

Opt 1 - Force Management
(Assignments, Enfisted Prom, UPMR Mgt)

Opt 2 — Readiness & Integration
{Orders, Readiness, Waivers, Formal School
Reguest)

Opt 5 - Resource Management
(AN other services, DTS, Bonus, ETS
Management)

Commander: Col Paul Delano (at MacDill)

(813)828-50350pt 4/DSN 968;

Superintendent: CMSqgt Walisa Villarreal
(813) 828-5035 Opt 3/DSN 968

OL - Hurlburt Field FL
850-884-2820/D5N 579

Total Force Service
Center (ARPC)
(800y525-0102
(210)565-0102/D5M 665

Orders
Orders Writing Cell
{OWC)478-327-2167/D3M 497

HQ RIO Website
http:/fwww.arpc.afrc.af.

milfhgric.aspx

IR Travel
1-800-525-0102
Fax: 720-847-3963 (DSMN 847)

SubmitRTS Travel Vouchers via the following link:

ARPC/RIO Pay Office
(800)525-0102/665
Fax: (720)847-3960/D3M 847
SubmitMil pay and pay issues
via the myPERS system from
RIO website

Current as of 18 July 2019
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